EDAC AGENDA

Date: February 21st, 2024
Time: 6:00 PM - 8:00 PM — Town Hall (Downstairs)
Roll Call and Approval of previous minutes.

1. Kawasiwajo Community Land Trust — Bret
2. Community Center

The Central NH Regional Planning Commission has agreed to assist EDAC
with conducting “Listening” sessions to solicit community input on the
future of the community center. We will have a “sub-committee” that will
include Nancy, Faith, Sara and myself to work with the CNHRPC. Tonight
will be an opportunity to have any additional input prior to the sub-
committee’s work.

3. Exit 9 — Adam Quinn and Mentis Sciences — Business opportunities — Sara

4. Magdalen College closing this spring — update Clyde

5. Concord Hospital/Market Basket — Clyde

6. EDAC leadership - Charlie

7. Strategic Plan — Draft Revisions — Charlie/Sara/Mark(discuss after new year)
a. Recreation

b. Outreach
c. Rural Businesses

Save for future discussion

Community Center Background/Discussion

Possible uses:

Adult Education — UNH -NHTI -Cooperative Extension
Multi-purpose classrooms Business Incubator Digital Economy

Conference room Art Gallery Youth Activities
Offices/Wellness Maker Space Movies
Co-working space On-line network Remote Working

Bike Shop Remote Learning



